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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: Fourth Quarter (July 1 - September 30, 2003)
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: Fourth Quarter (July 1 - September 30, 2003)

County Mgr. Priority (Circle One): People Servtc~ T«."" Fiscal RapolUibi/iI)' - StlY8Iic P'-
ExpuJi08 of 0fIke ad Field Aatomatioa (ECC 1654) X s...i-. P'-
~8tIons commenced with Accela following approval by DPM - ~~ P'*"1IIa
allowing CSD to access a DERM contract, which was approved In X CWItORI". ~
June follaliing an RFP process, The contract allows acce.. by other X ECC Project
departments. Purpose of the project Is to streamline multiple - W.~ Dr.t.
d8tab-. Into a single ws-~-~~ design. - .4Wit ,~

~- --
~ Mar. Priority (Circle One): People SnWc. Tec/rlWlogy Fiscal RGPOIUibtJity - StI'ate,ic PIa

Bwi-.u PIDIIThe Board approved a contract with MI8nI-Dade College to - BIMt,--p, 'b1da

oper8tlonal rnponslbllity of the Cable TAP Community Ac~ X CMIt~ s.,a
Channel. The College Initiated capb' equipment purch aridhired staff In anticipation of the October 1, 2003, start d8t8. An - ECC ~
application Is pending approval before the FCC to multlptex the MDTV - W~~ D.Y,
frequency and convet1lt to digital, thus allowing multiple channels to - AIldURGPONI .
be carried on the same frequency. In the Interim, the signal will - Odt«
continue to be transmitted by Dade County Public Schools, through (D8;.~
WLRN. The new C",.u-.ct will save the County $213,000 In the tint
y.- 8td will Include ... MrVICM 8Id .-0M for conwnunity

.
County Mgr. Priority (Circle One): People s~ Tec/rlWlogy Fiscal RespollSibilily - StI-.ic PlDII

- BMIi-.u Pia
The 8O8d approved the reinstatement of a licensing and regul8ory - =-~.., ~~.-
~uVi"&m for tailing buslnesHS. The ~ establishes ~ 88d X C~~ S*I'Wt:.
consumer protection provisions for consumers using towing ..-,...~ - W'orljOlu IJ.tI.
or wf1ose vehicles have been towed without their consent. Licensing ECC Proj«:tof towing companies and Inspection of towing vehicles Is underway. - Audit RaPOllH

The Board simultaneously approved an adjustment to the maximum X 0tW I...i.rldtlw
r-.. tow.. can charge consumers for non-consent tows. A repc;.~ (D8C:J'"'..\e)
cOlnP8ing costs Impacting the towing Industry In oth« ju~~~::-:'"..
Is being pr8p8M at Board d;'~-tIon.

COUnty Mp. Priority (Circle One): People s~ TecnlWlogy Fiscal Rapouibllity - StI"'a'c Pia
s.,-;-.a PIaThe Board approved the renewal of the cable television Ilce~ of - 8-""": PrlDrltIa

CGlT~ ComnMInlcations with mand8t8d Syst8m upg.-8d6 -
requii"WiJ...1t8 to new state of the 8ft stand.- In nOtth and 8OUItI X C-~~ ~ Dade. Upgrades have begun that will allow for enhanced ""'y~ - W~:(Ofi.» D.Y.

such as video on demand and high speed Internet access, - ...1 - - ECC Projm
Improved system reliability and performance. CSD i. monitoring - Audit Raporu.
Comcat's adherence to the required upgrade schedules. X lAWI..i.IlDlt w- ..

1&')""" Plge3



Name:
Period:

monitor
television

Employee Quarter

The Board gave final approval to an increase in the taximeter and eight
of eleven flat rate fares, as recommended by the CSD. The fares took
into account the change in the Consumer Price Index of 12% since the
last changes made in 1997.

1 IYJ 1/03

September

state
protection
onaBoard Quarterly basis

the

Strategic Plan
- Bu.fine.f.f Plan
-:BJIdg aed Prloritie.s
- ClI.ftomer Service
- Workforce Dev.
- ECC Project
- Audit Respon.re
X OtllerL.i.rlllt; ~

to discuss r
:edans and
nt was sur
~' sedan and
:ch limousine ~ategory.
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: Fourth Quarter (July 1 - September 30, 2003)

County Mgr. Priority (Circ.\e One): Pupk Sm,jc~ Tecbolov FiscalRapouibiJ/ty - StI'ategtc Plan

BIl.JiM.f.f PlDII
CSD initiated the process of conducting a market survey of health --Budg'elai Prlorltieof
facilities and users with regard to ambulance service to determJae the Cuto.e7 Service
quality of sen-ice being provided and the need for additional ambulance = Workforce Dev.
providers. A market survey is required under the Ambulance - ECC Project
Ordinance. The Health Council of South Florida is providing a.alysls - Audit Response
and tabulation of responses. X Other: LegUlative

'" JL

County Mgr. Priority (Circle One): l!!Ik Service Td-.lOD Fbc.J .~-~ - StI'QIegic Plan

- Bu.fi1IGs PlmI
-~ fed Prlorltia

CrI.JtOIfIer Service
X W~rceDev.

. - ECC Project

- A.dit Rapmue
-~:
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: Fourtb Quarter (July 1 - September 30,2003)

PERSONNEL SUMMARY

A. FiUed/Vacancy RepOI1

~
B. Key V~cies
. Consumer ProtectIon DMsion Director-Interviews canpleted.
. Admnistrative Services Manager (AOIII) - Recruitment is und.way.
. One Constmer Protection Enfo~ment OffIcer - Recruitment is underway.
. One ~ Vehicle Repair Enfo~ment Officer - IntervIews completed. position dfered.
. One c~ II - Recruitment is underway.
. One Training Specialist 111- Reauitment is underway.
. TOM) Extension Agents- University of Florida IFAS perfams the recruitment; tOM) Agent positions

have been frozen by the University.

c. Turllo1ler Issues
. NONE

D. Ski/VHiring Issues
. NONE

E. PtU1-tiMe, Te-.poNry ad Seao..J PersollMl
(l18d"ding the 1I"mber of ~Nria lo18g-tetM with the Dq8l8eatj

. One te~ry agency Office Support Specialist 2 in the Passenger Transportation Regulatory
Division since FY 01-02; invofved with for-hire Ii~nse renewals and taxicab lottery.

. One part-mne Canputer Technician in the Dlredor'S Office ~ 8 hours per pay perk>d;
assists with application development and ted1nic8 support.

. One part-time Urban Horticultural Program .A~ in the Cooperative Extension Division
~ 60 hoofs per pay perk>d; answers ~~ic IJXlt8rIes.

F. Other Issues
. NONE

IOOIKJ3 Page 6



Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: Fourth Quarter (July 1 - September 30,2003)

FINANCIAL SUMMARY

.
Comments: VariaDces over 5-1.

Revenue

Fees - Revenues are budgeted at 95%
Fines/A VC's - higher dIaD projected d~ to increased collection efforts
Interest - Collections are lower than JX'Ojected
Carryover - Carryover from Cable TAP capital and WLRN grant were not projected

Espeue
Cooperative Extension expenses were offset by clearance of a payable to satisfy the savings plan and
allow for a reduction in General Fund transfer to Division, per Office of Management and Budget

1001/0) Page 7



Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: Fourth Quarter (July 1 - September

STATEMENT OF PROJECTION AND OUTLOOK

Tbe Department project.. to be withIn authorized budgeted expenditures and projects that
available reVeDues will exceed espeDIes.

Du ARTMJ:NT DIRw.CTOR RJ:vo:W

The Department Director bas reviewed thiJ report in its entirety
preIeIited ~Iuding the ltatement of projection mid outlook.

looam

30, 2003)

and agrees with all infonnation

~ 101.1,_1 oj
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